
OUR LADY QUEEN OF PEACE CATHOLIC SCHOOL

REGULAR SCHOOL BOARD MEETING MINUTES
Tuesday, April 20, 2010; 7:00-9:00 p.m
ROUTINE BUSINESS

1) Claire presiding, the meeting was called to order at 7:20 pm.   Prayer lead by Deb.

2)  Roll Call
	Board Members:
	Others Present:
	

	Robert Brem (absent)
	Deb Kyle
	

	Rick Cary (absent)
	Nancy Brewster
	

	Claire Conboy
	Martha Eighme
	

	Dustee Futschik
	
	

	Lisa Madenjian 
	
	

	Brian Meagher
	
	

	Michele Holsten (absent)
	
	

	Doug Sheldon

Vickie Sissom
	
	

	
	
	


3)  Approval of March Meeting Minutes
The March meeting minutes prepared by Dustee were reviewed.  No corrections were necessary.  Brian motioned to approve the March meeting minutes.  The motion was seconded by Doug, the March minutes were approved.
4) Action Item Updates
ACTION ITEM:  Finance Committee to present the financial plan/model to the Board in the May meeting.  Include benchmarking against OLQP average salaries compared to local schools and archdiocese recommendation.  
Our past current goal has been that teacher salaries would be 80% of archdiocese recommendations.  
ADMINISTRATIVE UPDATES
5) Administrative Updates presented by Deb
· Safety Issues
· April 22nd will be a meeting with OLQP, TXDOT and Richwood at Richwood City Hall regarding status of HWY 2004 expansion.
· Department Updates

· Summer Camp registration is open and all advertising is underway with mail-outs, ads, and parish bulletins.
· Student Population/Enrollment

· Current 2009-2010 registration is: PK-57; Kto8-179; Total: 236 students.
· Current total for 2010-2011 school year registration is: 224 students; PK-43; K to 8-181.    
· School Updates

· The P.S.I.A. State meet will be held at T.C.U. in Fort Worth on Saturday, May 1st, with 28 students from our school qualifying.

· Dr. Laird is scheduled for his spring visit to the school to address current status/progress from the Fall visit, regarding all TCCED standards and requirements.

· The 2010-2015 Strategic Plan required by the Archdiocese was submitted on April 15th.  The Board has received a copy.

· Teacher contracts have been distributed as of April 20th. Signed contracts are asked to be returned by May 1st.
Tuition Assistance Committee – Father Leo has agreed to participate on the committee.   Doug Sheldon agreed to be the representative from the Board.   

6)  Finance Report
March monthly financial statement was presented by Lisa – see attachment below.

[image: image1.emf]C:\Documents and  Settings\u286179\Data\My Documents\Personal\OLQP\2010-03 (March) Financial Report - Board Copy.xls


· Investment Income

· Investment Income of $21,000 from the Endowment and DeGroot funds is not a part of normal operations.

· Donations

· YTD Donations of $93,000 are $33,500 favorable to budget.  Annual giving comprises $48,600 of donations to date.  Includes donation from St. Michael’s.  
· Grants and Grant Expenditures: Books, Supplies, & Other expense

· Grants received for the 2009-2010 school year ($33,500) were not a budgeted item.   Expenditures related to grants account for $1,300 of the $4,800 spent on books; $11,000 of the $31,000 spent on supplies; and $2,200 of the $52,000 other expense.  Total grant expenditures were $14,500.  Grant-related monies are separated out into their own column to highlight activity from Normal Operations.

· Bottom Line

· Net income from normal operations on a cash basis is $141,000, a favorable budget variance of $183,000.
Brian motioned to accept the March financial report with amendments noted.  Vickie seconded; Board approved.
CURRENT ACTIVITIES
7)  Search Committee Update
· Committee has interviewed 3 people thus far but expect to interview 2-3 more candidates.  Sister Kevina sent us 6 more applications.    
8)  Board Discernment

· Update & Status of Candidates – scheduled for May 4th at 6:30.  Letters went home to parents in the students’ folders and an IRIS alert was also sent.  Everyone on the Board needs to identify and approach candidates for discernment.
ACTION ITEM: Board members need to work on getting more candidates for Board discernment.  
9)  Field Preparations

· Update and Current Plans – Brian sent a competitive bid to 3 contractors.  Received 2 proposals back.  Plan is to rotate the field to be parallel to FM2004 but 100 feet in.  
10) Haak Winery – Martha
· 42 tickets reserved so far.  Hoping to get 160 tickets sold.  

· 2 buses have been reserved for $1600
· Structure at Haak has changed over the last few years.  Winery still doesn’t charge rental for facility but they do not allow outside caterers.  The price for the meal has gone up from $22 to $36.  This includes linens and wait staff.  We will still get 30% off the wine.  Menu is Spanish flare.  
ACTION ITEM: Board members should work on getting more Haak Winery tickets sold.  
Other marketing topics:    

· Summer Camp – 2 ads in Brazos Facts; mailing cards will go out this week; bulletins go out this week; teachers are wearing t-shirts to advertise. 
· Brian and Vickie attended the Brazosport Rotary Club meeting today and did a 2nd speaker series about OLQP.   
STRATEGIC TOPICS

11)  Budget Discussion
· Will have budget discussion next month.  Teachers contracts have been sent out with 3% increase.  
UPCOMNG DATES

12)  Rummage Sale – April 24th
13)  Haak Winery – May 14th
14)  PSIA State – May 1st
15)  Junior High Play & Teachers Luncheon – May 7th;

Next Board meeting is scheduled for May18, 2010 at 7:00 PM.

· Requested Agenda Topics:  budget discussion; finance model/plan including salary benchmarking
Adjournment and Closing Prayer
Doug motioned to adjourn; Brian seconded the motion to adjourn.  The meeting adjourned at 8:33 pm.
Approval of Minutes: 

______________________________________


__________
Claire Conboy, President of the Board of Trustees
            
Date

______________________________________


__________

Dustee Futschik, Secretary of the Board of Trustees    
            Date


Minutes Prepared by Dustee Futschik for Presentation at the

April 2010 Board of Trustees Meeting


_1333290413.xls
Comments

		Our Lady Queen of Peace Catholic School

		Comments on Financial Information

		As of March 31, 2010

		1.				Investment Income

						Investment Income of $21,000 from the Endowment and DeGroot funds is not a part of normal operations.

		2.				Donations

						YTD Donations of $93,000 are $33,500 favorable to budget.  Annual giving comprises $48,600 of donations to date.

		3.				Grants and Grant Expenditures: Books, Supplies, & Other expense

						Grants received for the 2009-2010 school year ($33,500) were not a budgeted item.   Expenditures related to grants account for $1,300 of the $4,800 spent on books; $11,000 of the $31,000 spent on supplies; and $2,200 of the $52,000 other expense.  Total grant expenditures were $14,500.  Grant-related monies are separated out into their own column to highlight activity from Normal Operations.

		4.				Bottom Line

						Net income from normal operations on a cash basis is $141,000, a favorable budget variance of $183,000.
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Stmt of Activities

		Our Lady Queen of Peace Catholic School

		Statement of Activities

		For the 9 Months Ended March 31, 2010

				Year-to-Date Actual through 03/31/2010

				Combined Totals		Grants		Normal Operations		Budget YTD		YTD Budget Variance - Favorable (Unfavorable)		Comments Reference

		Income:

		Earned revenues:

		Tuition and fees, net of discounts & tuition assistance		916,400				916,400		907,000		9,400

		Childcare - school year		89,629				89,629		82,400		7,229

		Summer Camp		42,910				42,910		44,600		(1,690)

		Investment income - incl. unrealized gains & losses		24,930				24,930		3,750		21,180		1

		Miscellaneous income		41,803				41,803		31,900		9,903

		Total earned revenues		1,115,672		0		1,115,672		1,069,650		46,022

		Support:

		Fundraising events, net of direct costs		147,595				147,595		124,000		23,595

		Donations		93,001				93,001		59,500		33,501		2

		Grants		33,459		33,459		0		0		0		3

		Total support		274,055		33,459		240,596		183,500		57,096

		Total income		1,389,727		33,459		1,356,268		1,253,150		103,118

		Expenses:

		Payroll costs - wages, payroll taxes, benefits, worker comp ins		818,512				818,512		840,800		22,288

		Advertising & publicity - other than fundraising		6,979				6,979		7,500		521

		Books & consumables		4,838		1,311		3,527		1,500		(2,027)		3

		Contracted services - janitorial, garbage, grounds, & other		58,664				58,664		56,995		(1,669)

		Depreciation		76,500				76,500		76,500		0

		Insurance		35,398				35,398		37,500		2,102

		Interest expense		103,797				103,797		110,400		6,603

		Leases - copiers and other		12,201				12,201		12,850		649

		Professional services - accounting, audit		3,134				3,134		4,300		1,166

		Repairs and maintenance		11,375				11,375		19,300		7,925

		Supplies		31,086		10,942		20,144		27,980		7,836		3

		Utilities		50,677				50,677		53,700		3,023

		Other		52,377		2,236		50,141		46,100		(4,041)		3

		Total expenses		1,265,538		14,489		1,251,049		1,295,425		44,376

		Net income		124,189		18,970		105,219		(42,275)		147,494

		Other Changes to Net Assets:

		Add endowment & DeGroot transfers to operations						7,374

		Subtract Investment Income - endowment & DeGroot						(20,964)						1

		Subtract capital expenditures						0

		Add back depreciation						76,500

		Add back interest expense						103,797

		Subtract mortgage payment (P&I)						(131,215)

		Total other changes to net assets:						35,492

		Net Income, Cash Basis						140,711		(42,275)		182,986		4
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Stmt of F P

		Our Lady Queen of Peace Catholic School

		Statement of Financial Position

		As of March 31, 2010

		Assets								Comments Reference

		Current assets:

		Cash

		First National Bank		203,851

		Texas Gulf Bank Money Market		376,673

		Moody National		103,434

		Petty cash		500

		Total cash				684,458

		Receivables - net of allowance for uncollectible accounts				1,114,991

		Prepaid insurance				12,496

		Other current assets				0

		Total current assets						1,811,945

		Long-term investments - at FMV

		Endowment Fund investments:

		Vanguard Mutual Fund				91,286

		Oakmark Mutual Fund				89,581

		Subtotal - Endowment Fund				180,867

		DeGroot Scholarship Fund:

		Vanguard Mutual Funds				25,465

		Total long-term investments						206,332

		Fixed assets - net of accumulated depreciation						2,380,466

		Total assets						4,398,743

		Liabilities & Net Assets

		Current liabilities:

		Accounts payable				4,363

		Accrued teacher contract obligations				86,000

		Other payables and accrued expenses				40,230

		Unearned 0910 tuition & fees - net of discounts				191,871

		Unearned 1011 tuition & fees - net of discounts				1,138,924

		Total current liabilities						1,461,388

		Mortgage payable - FNB-LJ						2,077,765

		Total liabilities						3,539,153

		Net assets

		Beginning of the year				735,401

		YTD net income (loss)				124,189

		Total net assets						859,590

		Total liabilities & net assets						4,398,743
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