
OUR LADY QUEEN OF PEACE CATHOLIC SCHOOL

REGULAR SCHOOL BOARD MEETING MINUTES
Tuesday, February 16, 2010; 7:00-9:00 p.m
ROUTINE BUSINESS

1) Claire presiding, the meeting was called to order at 7:08 pm.   Lenten prayer lead by Claire.

2)  Roll Call
	Board Members:
	Others Present:
	

	Robert Brem (absent)
	Deb Kyle
	

	Rick Cary
	Nancy Brewster
	

	Claire Conboy
	Teresa Gaspard
	

	Dustee Futschik
	Martha Eighme
	

	Lisa Madenjian 
	Rosalie Santos
	

	Brian Meagher
	Betty Page
	

	Michele Holsten
	
	

	Doug Sheldon

Vickie Sissom
	
	

	
	
	


3)  Approval of January Meeting Minutes
The January meeting minutes prepared by Dustee were reviewed.  No corrections were necessary.  Lisa motioned to approve the January meeting minutes.  The motion was seconded by Vickie, the January minutes were approved.
4)  Action Item Updates

ADMINISTRATIVE UPDATES
5) Administrative Updates presented by Deb
· Safety Issues
· The Fire Marshall came for his annual inspection of the building and facilities and will send the report when completed.
· Finance

· The Archdiocese has issued the Financial plan document for Lumen Pro Via. This will be the standard for all schools in the Archdiocese. It is also part of the new Strategic Plan requirements.
· Student Population/Enrollment
· Current 2009-2010 registration is: PK-55; Kto8-180; Total: 235 students
· School Updates
· 2010-2011 Registration dates: Current students, Feb. 22-26; Public March 3rd.
· O.L.Q.P. had 5 students place and 2 honorable mentions in the University of St. Thomas Catholic Schools week essay contest. Mass and awards ceremony was held at UST, Friday February 5th with Cardinal DiNardo.
· TCCED school accreditation cycle has changed from a 10 year to a 7 year period. The next OLQP school accreditation will be the 2014-2015 school year.
· New Standardized Test Administration:
· CogAT (Cognitve Abilities Test) 2nd, 4th, 6th grades: Feb.22-26 
· ITBS (Iowa Test of Basic Skills) 2nd-8th grades: March 1-12
6)  Finance Report
January monthly financial statement was presented by Teresa - see attachment.

[image: image1.emf]C:\Documents and  Settings\u286179\Data\My Documents\Personal\OLQP\2010-01 (January) Financial Report - Board Copy.xls


· Miscellaneous Income
The $10,500 favorable variance in miscellaneous income is attributable to student fundraisers of $8,000 and the payoff of the existing copier lease by the new copier company of $4,600.
· Donations
YTD Donations are $62,000, which is $16,000 favorable to budget.

· Grants and Grant Expenditures: Books, Supplies, & Other expense
$33,500 in grants received for the 2009-2010 school year were not a budgeted item.   Expenditures related to grants account for $1,000 of the $3,600 spent on books; $9,000 of the $26,000 spent on supplies; and $1,800 of the $44,000 other expense.  Total grant expenditures were $12,200.  Grant-related monies are separated out into their own column to highlight activity from Normal Operations.
· Investment Income
Investment Income of $18,000 from the Endowment and DeGroot funds is not a part of normal operations.

· Bottom Line

Net income from normal operations on a cash basis is $154,000, which is a favorable budget variance of $145,000.  If you project out to the end of the school year, we should have a $84,000 loss instead of $208,000 budgeted.   From a cash standpoint we should break even.

Salary increases for teachers, staff, and daycare workers will be discussed at the March Board meeting.  In the meantime, Admin can make the decision on how to handle hourly daycare workers and can implement the salary increase.  
Lisa motioned to accept the January financial report with amendments noted.  Rick seconded; Board approved.
CURRENT ACTIVITIES
7)  Search Committee Update
· Job announcement is still not posted on Archdiocese website but Dr. Laird is working to get this posted.
ACTION ITEM:  Claire will follow-up with Archdiocese Catholic Schools office to provide our expectations to have Principal candidates by March 31st and for them to advise if this is not feasible. 

ACTION ITEM:  Claire will prepare and send out letter to parents informing them that we are searching for a Principal.  
ACTION ITEM:  Board members need to let Claire know if you are interested in serving on the Principal Search Committee as well as any parents that you would suggest to serve.  
8)   Board Discernment

· Date and Committee – Vickie volunteered to Chair the Board Discernment committee.   By-laws say that Board Discernment should occur the 1st week of May.  Board set the date for Tuesday, May 4th.  We need to decide on the facilitator and spiritual leader and also get the date on the school calendar.  Claire will ask Dr. Laird if he could facilitate the Board Discernment.  Claire will share a letter with Dustee that is sent home to the parents on Board Discernment.   

ACTION ITEM:  Claire will ask Dr. Laird if he could facilitate the Board Discernment scheduled for Tuesday, May 4th.  

ACTION ITEM:  Claire will send Dustee the letter that is usually sent home to the parents about the Board Discernment.   Dustee will send out the letters to the parents in the student folders.  
9)  Completion of Strategic Plan Document

· Needs to be submitted April 15th
· Claire will post to the Board Google website the documents that the Archdiocese is requiring for accreditation including the 5 year projection.  

· Finance committee will prepare the 5 year projection.

ACTION ITEM:  Claire will post to the Board Google website the documents that the Archdiocese is requiring for accreditation including the 5 year projection example.  

ACTION ITEM:  Finance Committee (Lisa) will prepare the 5 year projection needed for the Strategic Plan for the Archdiocese.   

STRATEGIC TOPICS

10)  Summer Camp and Daycare Discussion with Betty Page

· Daycare Discussion:  Our daycare is licensed to 6:30 AM – 6:00 PM.  The first and last 45 minutes of this timeframe we can have mixed grades.  Only licensed for 200 students.  Morning care is handled by 2 daycare workers.  If we do allow for an earlier drop-off in the morning, say 7:30, we could run into a licensing issue if all students showed up earlier and also have the problem of getting enough daycare workers to work.  Morning care is only $70/month for 5 days a week.  A decision was made that changing the drop-off time to 7:30 is not a viable option at this time.  Everyone should encourage the families to dialogue with Betty if this is a real issue.  
· Summer Camp:  There are some things we need to consider with any changes made to the summer camp program.  State legislation has changed on bus transportation with booster seat requirements on the bus.  Staff ratio changes (tripled) when we leave OLQP property.  Vickie suggested we consider setting a minimum threshold number of students for each activity (such as Kids Kollege) and if we don’t get the minimum number then this activity will not happen.   Betty is not comfortable with assuming the liability to transport kids off property anymore than they already are.  Some suggestions were made to bring more people/programs on property to enhance the summer program.  As of right now Summer Camp format will not be changing; however, Brian will continue to discuss this with Betty.  
ACTION ITEM:  Brian will continue to discuss summer camp enhancements with Betty.  
11)  Field Preparations

· Brian and Nancy have been investigating what it would take to add a sports field (for P.E., sports such as soccer, etc) on OLQP property.  Estimation is $100,000 to develop/clear a field, build drainage (dirt to build-up 6”), and a concrete track.  An OLQP family has volunteered to shoot elevations for free once it stops raining.  We all agreed that the field needs to be done but we should have a staged approach.   After it stops raining Nancy will be able to get the elevations in order to provide an estimate on immediate costs for Board to consider.  
ACTION ITEM:  Building & Infrastructure Team and Nancy to prepare a staged proposal for the field preparation to present to the Board.    

12)  Deanery Meeting February 18

· Presentation – 4 Board members have RSVP; meeting will be held in the library at OLQP; priests will have their own closed door meeting at 10:00 and then we will serve them lunch at 11:30; Board members need to show-up at 11:30.   

· Message – Claire will present the message; will ask for a representative from the Deanery on the Board; include data that shows our commitment to tuition assistance and ask for them to match that commitment; thank them for the support they are already giving.  
13)  Next Board meeting is scheduled for March 16, 2010 but this will be moved to March 23rd because of Spring Break at 7:00 PM.

· Requested Agenda Topics:  Salary increases for teachers, staff, and daycare workers.
14)  Adjournment and Prayer
Vickie motioned to adjourn; Brian seconded the motion to adjourn.  The meeting adjourned at 9:32 pm.
Approval of Minutes: 

______________________________________


__________
Claire Conboy, President of the Board of Trustees
            
Date

______________________________________


__________

Dustee Futschik, Secretary of the Board of Trustees    
            Date


Minutes Prepared by Dustee Futschik for Presentation at the

February 2010 Board of Trustees Meeting
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Comments

		Our Lady Queen of Peace Catholic School

		Comments on Financial Information

		As of January 31, 2010

		1.				Miscellaneous Income

						The $10,500 favorable variance in miscellaneous income is attributable to student fundraisers of $8,000 and the payoff of the existing copier lease by the new copier company of $4,600.

		2.				Donations

						YTD Donations are $62,000, which is $16,000 favorable to budget.

		3.				Grants and Grant Expenditures: Books, Supplies, & Other expense

						$33,500 in grants received for the 2009-2010 school year were not a budgeted item.   Expenditures related to grants account for $1,000 of the $3,600 spent on books; $9,000 of the $26,000 spent on supplies; and $1,800 of the $44,000 other expense.  Total grant expenditures were $12,200.  Grant-related monies are separated out into their own column to highlight activity from Normal Operations.

		4.				Investment Income

						Investment Income of $18,000 from the Endowment and DeGroot funds is not a part of normal operations.

		5.				Bottom Line

						Net income from normal operations on a cash basis is $154,000, which is a favorable budget variance of $145,000.
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Stmt of Activities

		Our Lady Queen of Peace Catholic School

		Statement of Activities

		For the 7 Months Ended January 31, 2010

				Year-to-Date Actual through 01/31/2010

				Combined Totals		Grants		Normal Operations		Budget YTD		YTD Budget Variance - Favorable (Unfavorable)		Comments Reference

		Income:

		Earned revenues:

		Tuition and fees, net of discounts & tuition assistance		729,601				729,601		720,000		9,601

		Childcare - school year		66,336				66,336		60,900		5,436

		Summer Camp		42,910				42,910		44,600		(1,690)

		Investment income - incl. unrealized gains & losses		21,624				21,624		2,900		18,724

		Miscellaneous income		38,377				38,377		27,900		10,477		1

		Total earned revenues		898,848		0		898,848		856,300		42,548

		Support:

		Fundraising events, net of direct costs		145,945				145,945		124,000		21,945

		Donations		62,352				62,352		46,500		15,852		2

		Grants		33,459		33,459		0		0		0		3

		Total support		241,756		33,459		208,297		170,500		37,797

		Total income		1,140,604		33,459		1,107,145		1,026,800		80,345

		Expenses:

		Payroll costs - wages, payroll taxes, benefits, worker comp ins		649,428				649,428		654,000		4,572

		Advertising & publicity - other than fundraising		3,219				3,219		5,825		2,606

		Books & consumables		3,651		1,042		2,609		1,500		(1,109)		3

		Contracted services - janitorial, garbage, grounds, & other		43,591				43,591		44,465		874

		Depreciation		59,500				59,500		59,500		0

		Insurance		18,003				18,003		29,170		11,167

		Interest expense		83,575				83,575		86,000		2,425

		Leases - copiers and other		9,680				9,680		9,950		270

		Professional services - accounting, audit		3,134				3,134		4,300		1,166

		Repairs and maintenance		11,119				11,119		15,500		4,381

		Supplies		26,106		9,378		16,728		23,300		6,572		3

		Utilities		38,078				38,078		43,725		5,647

		Other		44,447		1,783		42,664		40,580		(2,084)		3

		Total expenses		993,531		12,203		981,328		1,017,815		36,487

		Net income		147,073		21,256		125,817		8,985		116,832

		Other Changes to Net Assets:

		Add endowment & DeGroot transfers to operations						5,416

		Subtract Investment Income - endowment & DeGroot						(18,229)						4

		Subtract capital expenditures						0

		Add back depreciation						59,500

		Add back interest expense						83,575

		Subtract mortgage payment (P&I)						(101,821)

		Total other changes to net assets:						28,441

		Net Income, Cash Basis						154,258		8,985		145,273		5
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Stmt of F P

		Our Lady Queen of Peace Catholic School

		Statement of Financial Position

		As of January 31, 2010

		Assets								Comments Reference

		Current assets:

		Cash

		First National Bank		206,505

		Texas Gulf Bank Money Market		376,327

		Moody National		103,262

		Petty cash		500

		Total cash				686,594

		Receivables - net of allowance for uncollectible accounts				185,228

		Prepaid insurance				18,322

		Other current assets				0

		Total current assets						890,144

		Long-term investments - at FMV

		Endowment Fund investments:

		Vanguard Mutual Fund				85,525

		Oakmark Mutual Fund				88,514

		Subtotal - Endowment Fund				174,039

		DeGroot Scholarship Fund:

		Vanguard Mutual Funds				25,465

		Total long-term investments						199,504

		Fixed assets - net of accumulated depreciation						2,397,466

		Total assets						3,487,114

		Liabilities & Net Assets

		Current liabilities:

		Accounts payable				10,432

		Accrued teacher contract obligations				86,000

		Other payables and accrued expenses				39,276

		Unearned 0910 tuition & fees - net of discounts				381,531

		Total current liabilities						517,239

		Mortgage payable - FNB-LJ						2,086,937

		Total liabilities						2,604,176

		Net assets

		Beginning of the year				735,865

		YTD net income (loss)				147,073

		Total net assets						882,938

		Total liabilities & net assets						3,487,114
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