
OUR LADY QUEEN OF PEACE CATHOLIC SCHOOL

REGULAR SCHOOL BOARD MEETING MINUTES
Tuesday, June 15, 2010; 7:00-8:30 p.m
MEETING OPENING 
1) Claire presiding, the meeting was called to order at 7:07 pm.   Prayer lead by Fr. Edmund.

2)  Roll Call
	Board Members:
	Others Present:
	

	Robert Brem
	Deb Kyle
	

	Rick Cary (absent)
	Nancy Brewster
	

	Claire Conboy
	Teresa Gaspard
	

	Dustee Futschik
	Martha Eighme
	

	Lisa Madenjian 
	Brian Pfeiffer
	

	Brian Meagher
	Michael Duran
	

	Michele Holsten
	Zita Witte
	

	Doug Sheldon

Vickie Sissom
Ragen Cammarn
	Fr. Edmund
	

	
	
	


3)  Induction of New Members – Ragen Cammarn
4)  Introduction of Fr. Edmund
ROUTINE BUSINESS
5)  Approval of May Meeting Minutes
The May meeting minutes prepared by Dustee were reviewed.  No corrections were necessary.  Lisa motioned to approve the May meeting minutes.  The motion was seconded by Vickie, the May minutes were approved.
6) Review Action Items on Board Google Website

ACTION ITEM:  Lisa to add Michael Duran to the OLQP Board Google website.
ADMINISTRATIVE UPDATES
7) Administrative Updates presented by Deb
· Safety Issues
· Hurricane preparedness updates: Nancy Brewster
· If the storm comes in during the school year then we have plenty of help from parents & staff; however, during the summer we will need help from Board members.  Nancy will contact the Board first during the summer for help.     
· Department Updates

· Summer Camp- Registration is continuing and currently at 68 students (total of 51 families). Registration is ongoing throughout the summer.
· Student Population/Enrollment

· Current total for 2010-2011 school year registration is: 228 students.  This is down by 9 students.  For those that left, the parents indicated the following reasons:  financial, relocation, personal, and 1 student admitted under the PK early enrollment condition, did not want the child to repeat PK 3 as agreed in the admission conditions. State law does not allow a student to be admitted into Kindergarten unless they are 5 years old by September 1st.  Because we are an accredited school we need to keep the PK program at an academic standard and not a childcare facility.  Four of the nine students were also siblings. This pattern will undoubtedly continue through August with students leaving, and new ones coming into replace them, just as it has in past years. We have been extremely accurate on predicting our enrollment in the budget number within 2 or 3 students. The number predicted for this year is 230. Many variables play into this but the #1 reason is usually financial.
· School Updates

· Current enrollment numbers indicate there will be a need to divide the Pre K 3, First, and Second grade classes in July, due to enrollments too large for one classroom. This would mean hiring two additional teachers (PK 3 & 2nd).
· Preliminary budget - If we hold flat on fund raisers as this year then adding 2 teachers will still allow us to have a balanced budget for 2010/2011.  
8) Finance Report
May monthly financial statement was presented by Teresa – see attachment below.
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· Investment Income

· Investment Income of $29,000 from the Endowment and DeGroot funds is not a part of normal operations.
· Donations

· YTD Donations of $103,000 are $32,000 favorable to budget.  Annual giving makes up $54,100 of donations to date.
· Grants and Grant Expenditures: Books, Supplies, & Other expense

· Grants received for the 2009-2010 school year ($33,500) were not a budgeted item.   Expenditures related to grants account for $1,300 of the amount spent on books; $15,500 of the amount spent on supplies; and $6,100 of other expense.  Total grant expenditures were $22,900.  Grant-related monies are separated out into their own column to highlight activity from Normal Operations.
· Bottom Line

· Net income from normal operations on an accounting basis is $84,000, which is $168,000 favorable to budget.  Note:  We have no income in June so this $168,000 will be used up in June; therefore, we should break even at the end of 12 months.  Net income from normal operations on a cash basis is $128,000.
· Cash Position
· As a point of reference, our cash position is $150,000 greater than it was at this time last year.
Lisa motioned to accept the May financial report with amendments noted.  Robert seconded; Board approved.
Other Financial Topics:  

· Tuition Assistance Update by Teresa – awarded 13 students a total of ~$25,600 so far; 4 students are still pending.
· Audit Engagement Letter – We had included an audit in the budget for this year so Teresa will get the process started.   
ACTION ITEM:  Claire, Teresa, or Brian will send the letter to Harry Koester to get the audit started.  
CURRENT ACTIVITIES
9) By-Law Revision Involving Definition of “Term” - Vickie
· Vickie motioned this be postponed until next Board meeting in August, Doug seconded, Board approved this postponement.  
10) Re-Cap of Catholic Schools Office Board In-Service – Claire and Brian
· Next meeting will be Sept 25th.  Cardinal will be present.  

11) Update on Soccer Field:  

· Brian Pfeiffer has taken this over from Brian Meagher.  Brian Pfeiffer provided an update on the soccer field and provided 3 options to complete the soccer field with costs ranging from $27,425 - $48,875.  Options include different types of grass and different sprinkler systems.  Board had previously approved a budget of $28,000.  

· Vickie made a motion accept Option C as-is which is $27,425.  Lisa seconded the motion.  Brian Meagher made a 2nd motion to accept Option C with an extra $5,000 contingency to allow room to execute without coming back to the Board for approval.  Claire seconded Brian’s motion.  However, the majority of the Board did not approve.  The budget for the soccer field stands at $28,000 and if additional money is needed then this will need to be submitted and approved by the Board.  

· Option C includes Bermuda Hydromulching, initial watering by fire department, sprinkler system installed by volunteers, electricity& trenching, and fertilizer. 

NEW BUSINESS & UPCOMNG DATES
12)  Board Officer Selection
· Discussion
Nominations for President are Claire & Doug.  Vice President nominations are Lisa & Vickie.  Treasurer nomination is Brian.  Secretary nomination is Dustee.
· Selection Process of Contended Positions Following Robert’s Rules
Board voted by ballot for President and Vice President.  Robert received Rick’s vote by proxy.  Votes were counted and the following people will fulfill the Board positions:  

President – Claire Conboy
Vice President – Vickie Sissom
Treasurer – Brian Meagher
Secretary – Dustee Futschik
13)  Next Board meeting is tentatively scheduled for August 17, 2010 at 7:00 PM but this might coincide with back-to-school activities so this might be rescheduled.  We will not have a meeting in July.
· Requested Agenda Topics:  By-Law Revision Involving Definition of “Term”; capital expenditures discussion (carpet replacement in 6 rooms)
Other dates:  
· Back to School Party is tentatively scheduled for Saturday, August 21st.
· Brian suggested each Board member considering holding a party at your house with other families so that they can meet the new principal.   
ACTION ITEM:  Board needs to review and rationalize what we submitted to the Diocese as our 5 year plan which includes of priority list of capital expenditures.  
Adjournment and Closing Prayer
Brian motioned to adjourn; Vickie seconded the motion to adjourn.  The meeting adjourned at 9:09pm.
Approval of Minutes: 

______________________________________


__________
Claire Conboy, President of the Board of Trustees
            
Date

______________________________________


__________

Dustee Futschik, Secretary of the Board of Trustees    
            Date


Minutes Prepared by Dustee Futschik for Presentation at the

June 2010 Board of Trustees Meeting
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Comments

		Our Lady Queen of Peace Catholic School

		Comments on Financial Information

		As of May 31, 2010

		1.				Investment Income

						Investment Income of $29,000 from the Endowment and DeGroot funds is not a part of normal operations.

		2.				Donations

						YTD Donations of $103,000 are $32,000 favorable to budget.  Annual giving makes up $54,100 of donations to date.

		3.				Grants and Grant Expenditures: Books, Supplies, & Other expense

						Grants received for the 2009-2010 school year ($33,500) were not a budgeted item.   Expenditures related to grants account for $1,300 of the amount spent on books; $15,500 of the amount spent on supplies; and $6,100 of other expense.  Total grant expenditures were $22,900.  Grant-related monies are separated out into their own column to highlight activity from Normal Operations.

		4.				Bottom Line

						Net income from normal operations on an accounting basis is $84,000, which is $168,000 favorable to budget.  Net income from normal operations on a cash basis is $128,000.

		5.				Cash Position

						As a point of reference, our cash position is $150,000 greater than it was at this time last year.
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Stmt of Activities

		Our Lady Queen of Peace Catholic School

		Statement of Activities

		For the 11 Months Ended May 31, 2010

				Year-to-Date Actual through 05/31/2010

				Combined Totals		Grants		Normal Operations		Budget YTD		YTD Budget Variance - Favorable (Unfavorable)		Comments Reference

		Income:

		Earned revenues:

		Tuition and fees, net of discounts & tuition assistance		1,105,728				1,105,728		1,095,000		10,728

		Childcare - school year		106,787				106,787		97,400		9,387

		Summer Camp		42,910				42,910		44,600		(1,690)

		Investment income - incl. unrealized gains & losses		34,616				34,616		4,575		30,041		1

		Miscellaneous income		53,624				53,624		33,600		20,024

		Total earned revenues		1,343,665		0		1,343,665		1,275,175		68,490

		Support:

		Fundraising events, net of direct costs		174,788				174,788		148,000		26,788

		Donations		103,193				103,193		71,000		32,193		2

		Grants		33,459		33,459		0		0		0		3

		Total support		311,440		33,459		277,981		219,000		58,981

		Total income		1,655,105		33,459		1,621,646		1,494,175		127,471

		Expenses:

		Payroll costs - wages, payroll taxes, benefits, worker comp ins		990,219				990,219		1,027,600		37,381

		Advertising & publicity - other than fundraising		8,298				8,298		9,150		852

		Books & consumables		17,203		1,311		15,892		1,500		(14,392)		3

		Contracted services - janitorial, garbage, grounds, & other		73,824				73,824		69,725		(4,099)

		Depreciation		99,000				99,000		93,500		(5,500)

		Insurance		43,298				43,298		45,840		2,542

		Interest expense		125,634				125,634		134,800		9,166

		Leases - copiers and other		12,917				12,917		15,700		2,783

		Professional services - accounting, audit		3,134				3,134		5,500		2,366

		Repairs and maintenance		12,483				12,483		23,100		10,617

		Supplies		41,116		15,477		25,639		32,660		7,021		3

		Utilities		60,900				60,900		66,875		5,975

		Other		72,076		6,102		65,974		51,525		(14,449)		3

		Total expenses		1,560,102		22,890		1,537,212		1,577,475		40,263

		Net income		95,003		10,569		84,434		(83,300)		167,734

		Other Changes to Net Assets:

		Add endowment & DeGroot transfers to operations						8,853

		Subtract Investment Income - endowment & DeGroot						(29,279)						1

		Subtract capital expenditures						0

		Add back depreciation						99,000

		Add back interest expense						125,634

		Subtract mortgage payment (P&I)						(160,609)

		Total other changes to net assets:						43,599

		Net Income, Cash Basis						128,033		(83,300)		211,333		4



&C

2



Stmt of F P

		Our Lady Queen of Peace Catholic School

		Statement of Financial Position

		As of May 31, 2010

		Assets								Comments Reference

		Current assets:

		Cash

		First National Bank		392,980

		Texas Gulf Bank Money Market		377,814

		Moody National		103,613

		Petty cash		500

		Total cash				874,907				5

		Receivables - net of allowance for uncollectible accounts				772,619

		Prepaid insurance				12,388

		Other current assets				0

		Total current assets						1,659,914

		Long-term investments - at FMV

		Endowment Fund investments:

		Vanguard Mutual Fund				90,306

		Oakmark Mutual Fund				97,896

		Subtotal - Endowment Fund				188,202

		DeGroot Scholarship Fund:

		Vanguard Mutual Funds				24,965

		Total long-term investments						213,167

		Fixed assets - net of accumulated depreciation						2,360,126

		Total assets						4,233,207

		Liabilities & Net Assets

		Current liabilities:

		Accounts payable				15,035

		Accrued teacher contract obligations				86,000

		Other payables and accrued expenses				37,727

		Unearned 0910 tuition & fees - net of discounts				2,942

		Unearned 1011 tuition & fees - net of discounts				1,191,931

		Total current liabilities						1,333,635

		Mortgage payable - FNB-LJ						2,070,208

		Total liabilities						3,403,843

		Net assets

		Beginning of the year				734,361

		YTD net income (loss)				95,003

		Total net assets						829,364

		Total liabilities & net assets						4,233,207
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