
OUR LADY QUEEN OF PEACE CATHOLIC SCHOOL

REGULAR SCHOOL BOARD MEETING MINUTES
Tuesday, March 23, 2010; 7:00-9:00 p.m
ROUTINE BUSINESS

1) Claire presiding, the meeting was called to order at 7:08 pm.   Prayer lead by Claire.

2)  Roll Call
	Board Members:
	Others Present:
	

	Robert Brem (absent)
	Deb Kyle (absent)
	

	Rick Cary (absent)
	Nancy Brewster
	

	Claire Conboy
	Teresa Gaspard
	

	Dustee Futschik
	
	

	Lisa Madenjian (absent) 
	
	

	Brian Meagher
	
	

	Michele Holsten
	
	

	Doug Sheldon

Vickie Sissom
	
	

	
	
	


3)  Approval of February Meeting Minutes
The February meeting minutes prepared by Dustee were reviewed.  No corrections were necessary.  Brian motioned to approve the February meeting minutes.  The motion was seconded by Claire, the February minutes were approved.
4) Action Item Updates
ACTION ITEM:  Claire will send the letter to parents notifying them of Deb’s leaving and her farewell party once the party date has been set.  

The Peltier crawfish party is set for May 1st.
ADMINISTRATIVE UPDATES
5) Administrative Updates presented by Nancy
· Safety Issues
· The new school bus was issued a recall for a problem with bolts in the brakes. This was taken care of the week of Spring Break.

· The 2004 road expansion is progressing and we do not anticipate any effect on our exit until next school year. The County Commissioner has been contacted for any updates in this regard.
· Department Updates

· Nothing to report.

· Student Population/Enrollment

· Current 2009-2010 registration is: PK-57; Kto8-180; Total: 237 students

· Current total for 2010-2011 school year registration is: 217 (211 last year).
· School Updates

· The P.S.I.A. District meet will be held at O.L.Q.P. on Saturday, March 27th from 8:00-5:30.

· The OLQP Strategic Plan required by the Archdiocese will have a planning session on March 28th to formulate goals and strategies for the next 5 year of our school. This document is due to the Archdiocese by April 15th.

· The Dell computers that were in our school’s inventory were recently donated to Holy Ghost School in Houston.

· The donated 18 year old Ford truck that had been used by our school was in need of excessive costly repairs and has been sold.
6) Finance Report
February monthly financial statement was presented by Teresa – see attachment.
· Investment Income

Investment Income of $18,000 from the Endowment and DeGroot funds is not a part of normal operations.

· Donations

YTD Donations of $80,000 are $27,000 favorable to budget.  Annual giving comprises $39,000 of donations to date.

· Grants and Grant Expenditures: Books, Supplies, & Other expense

$33,500 in grants received for the 2009-2010 school year were not a budgeted item.   Expenditures related to grants account for $1,200 of the $3,800 spent on books; $10,000 of the $28,000 spent on supplies; and $1,800 of the $46,000 other expense.  Total grant expenditures were $13,000.  Grant-related monies are separated out into their own column to highlight activity from Normal Operations.

· Bottom Line

Net income from normal operations on a cash basis is $150,000, which is a favorable budget variance of $168,000. Budget was expected to be -$17,705 this month.  Budgeted to be -$207,000 at the end of the school but based on actuals thus far and estimation for the remaining months Teresa is estimating that we will be -$67,000 at the end of the school year.    

[image: image1.emf]C:\Documents and  Settings\u286179\Data\My Documents\Personal\OLQP\2010-02 (February) Financial Report - Board Copy.xls


Brian motioned to accept the February financial report with amendments noted.  Vickie seconded; Board approved.
CURRENT ACTIVITIES
7)  Search Committee Update
· Committee will meet for the first time next week.  Still need a principal representative on the committee.  Claire is thinking about asking Mr. Massey (Lake Jackson Intermediate School Principal that is a St. Michael’s parishioners). 
8)  Board Discernment

· Date and Committee – set for Tuesday, May 4th.  Deacon Gerald will be doing the Board Discernment.  Nigel James has agreed to do the Board overview presentation as Claire will not be able to be on the Board Discernment Committee since she will be discerning.
9)  Field Preparations

· Planning for phased approached.  Survey has been completed by Clifford Vandergrifft with Mike Sorrell Trucking & Materials, Inc.  Current plan is that the field will be 220’X100’ and the track around the field will come later.  We have received a quote from Clifford to haul the dirt and spread it.  Also, need money to clear trees, seeds for grass, and possibly a water well and electricity for watering.  Estimate all this can be completed under $15,000.  If we want a larger, full size soccer field then this would probably add another $10,000.  
· Board suggested that we do a competitive bid.  

· Brian motions that Board approve $15,000 for field preparation; Doug seconded; Board approved $15,000 for field preparations.
STRATEGIC TOPICS

10)  Completion of Strategic Plan Document

· Meeting on March 28th at 1:00 in Religion Room at OLQP.  Complete pre-work for meeting on March 28th if you were assigned something.  All those attending should review the Strategic Plan presentation that is on the Board website.  
Other topics discussed:

· Last budget that was set was based on a 3% increase for teachers only.  Salary increase for daycare workers should be handled by Betty and Deb.  In the May meeting we will discuss the salary increase budget amount.  Teresa and Deb should determine the amount for the total increase (for teachers, admin, daycare workers, etc) with the Finance Committee and then present to the Board in the May meeting.  Also, Doug suggested that we revisit our plan and timeline for getting OLQP salaries competitive.  
ACTION ITEM:  Teresa and Deb should determine the amount for the total increase (for teachers, admin, daycare workers, etc) with the Finance Committee and then present to the Board in the May meeting. 

ACTION ITEM:  Finance Committee to revisit the plan and timeline for getting OLQP salaries competitive. 
Next Board meeting is scheduled for April 20, 2010 at 7:00 PM.

· Requested Agenda Topics:  
Adjournment and Closing Prayer
Doug motioned to adjourn; Brian seconded the motion to adjourn.  The meeting adjourned at 8:05 pm.
Approval of Minutes: 

______________________________________


__________
Claire Conboy, President of the Board of Trustees
            
Date

______________________________________


__________

Dustee Futschik, Secretary of the Board of Trustees    
            Date


Minutes Prepared by Dustee Futschik for Presentation at the

March 2010 Board of Trustees Meeting
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Comments

		Our Lady Queen of Peace Catholic School

		Comments on Financial Information

		As of February 28, 2010

		1.				Investment Income

						Investment Income of $18,000 from the Endowment and DeGroot funds is not a part of normal operations.

		2.				Donations

						YTD Donations of $80,000 are $27,000 favorable to budget.  Annual giving comprises $39,000 of donations to date.

		3.				Grants and Grant Expenditures: Books, Supplies, & Other expense

						$33,500 in grants received for the 2009-2010 school year were not a budgeted item.   Expenditures related to grants account for $1,200 of the $3,800 spent on books; $10,000 of the $28,000 spent on supplies; and $1,800 of the $46,000 other expense.  Total grant expenditures were $13,000.  Grant-related monies are separated out into their own column to highlight activity from Normal Operations.

		4.				Bottom Line

						Net income from normal operations on a cash basis is $150,000, which is a favorable budget variance of $168,000.
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Stmt of Activities

		Our Lady Queen of Peace Catholic School

		Statement of Activities

		For the 8 Months Ended February 28, 2010

				Year-to-Date Actual through 02/28/2010

				Combined Totals		Grants		Normal Operations		Budget YTD		YTD Budget Variance - Favorable (Unfavorable)		Comments Reference

		Income:

		Earned revenues:

		Tuition and fees, net of discounts & tuition assistance		824,010				824,010		813,000		11,010

		Childcare - school year		78,345				78,345		70,900		7,445

		Summer Camp		42,910				42,910		44,600		(1,690)

		Investment income - incl. unrealized gains & losses		22,104				22,104		3,325		18,779		1

		Miscellaneous income		35,806				35,806		29,900		5,906

		Total earned revenues		1,003,175		0		1,003,175		961,725		41,450

		Support:

		Fundraising events, net of direct costs		145,545				145,545		124,000		21,545

		Donations		80,851				80,851		53,000		27,851		2

		Grants		33,459		33,459		0		0		0		3

		Total support		259,855		33,459		226,396		177,000		49,396

		Total income		1,263,030		33,459		1,229,571		1,138,725		90,846

		Expenses:

		Payroll costs - wages, payroll taxes, benefits, worker comp ins		734,854				734,854		747,400		12,546

		Advertising & publicity - other than fundraising		5,192				5,192		6,650		1,458

		Books & consumables		3,828		1,239		2,589		1,500		(1,089)		3

		Contracted services - janitorial, garbage, grounds, & other		49,628				49,628		50,730		1,102

		Depreciation		68,000				68,000		68,000		0

		Insurance		22,186				22,186		33,340		11,154

		Interest expense		94,210				94,210		98,200		3,990

		Leases - copiers and other		11,705				11,705		11,400		(305)

		Professional services - accounting, audit		3,134				3,134		4,300		1,166

		Repairs and maintenance		11,289				11,289		17,400		6,111

		Supplies		27,999		9,984		18,015		25,640		7,625		3

		Utilities		43,586				43,586		48,375		4,789

		Other		46,001		1,885		44,116		43,495		(621)		3

		Total expenses		1,121,612		13,108		1,108,504		1,156,430		47,926

		Net income		141,418		20,351		121,067		(17,705)		138,772

		Other Changes to Net Assets:

		Add endowment & DeGroot transfers to operations						1,958

		Subtract Investment Income - endowment & DeGroot						(18,229)						1

		Subtract capital expenditures						0

		Add back depreciation						68,000

		Add back interest expense						94,210

		Subtract mortgage payment (P&I)						(116,518)

		Total other changes to net assets:						29,421

		Net Income, Cash Basis						150,488		(17,705)		168,193		4
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Stmt of F P

		Our Lady Queen of Peace Catholic School

		Statement of Financial Position

		As of February 28, 2010

		Assets								Comments Reference

		Current assets:

		Cash

		First National Bank		211,855

		Texas Gulf Bank Money Market		376,673

		Moody National		103,344

		Petty cash		500

		Total cash				692,372

		Receivables - net of allowance for uncollectible accounts				1,093,666

		Prepaid insurance				16,877

		Other current assets				0

		Total current assets						1,802,915

		Long-term investments - at FMV

		Endowment Fund investments:

		Vanguard Mutual Fund				85,525

		Oakmark Mutual Fund				86,556

		Subtotal - Endowment Fund				172,081

		DeGroot Scholarship Fund:

		Vanguard Mutual Funds				25,465

		Total long-term investments						197,546

		Fixed assets - net of accumulated depreciation						2,388,966

		Total assets						4,389,427

		Liabilities & Net Assets

		Current liabilities:

		Accounts payable				4,365

		Accrued teacher contract obligations				86,000

		Other payables and accrued expenses				41,197

		Unearned 0910 tuition & fees - net of discounts				285,083

		Unearned 1011 tuition & fees - net of discounts				1,013,088

		Total current liabilities						1,429,733

		Mortgage payable - FNB-LJ						2,082,875

		Total liabilities						3,512,608

		Net assets

		Beginning of the year				735,401

		YTD net income (loss)				141,418

		Total net assets						876,819

		Total liabilities & net assets						4,389,427
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