
OUR LADY QUEEN OF PEACE CATHOLIC SCHOOL

REGULAR SCHOOL BOARD MEETING MINUTES
Tuesday, May 18, 2010; 7:00-9:00 p.m
ROUTINE BUSINESS

1) Claire presiding, the meeting was called to order at 7:00 pm.   Prayer lead by Deb.

2)  Roll Call
	Board Members:
	Others Present:
	

	Robert Brem (absent)
	Deb Kyle
	

	Rick Cary (absent)
	Nancy Brewster
	

	Claire Conboy
	Teresa Gaspard
	

	Dustee Futschik
	Martha Eighme
	

	Lisa Madenjian 
	Marianne Mechura
	

	Brian Meagher
	Lloyd&Brenda Colegrove
	

	Michele Holsten
	
	

	Doug Sheldon (absent)
Vickie Sissom
Ragen Cammarn
	
	

	
	
	


3)  Approval of April Meeting Minutes
The April meeting minutes prepared by Dustee were reviewed.  No corrections were necessary.  Brian motioned to approve the April meeting minutes.  The motion was seconded by Vickie, the April minutes were approved.
4) Action Item Updates

5) Regular Meeting Day - Fr. Edmund has a conflict and can’t attend the 3rd Tuesday Board meetings.  Claire will get Fr. Edmund’s schedule and will let the Board know so that we can move our meeting day, if necessary.
ACTION ITEM:  Claire will get Fr. Edmund’s schedule so that the Board can determine if we need to move our Board meeting.

ADMINISTRATIVE UPDATES
6) Administrative Updates presented by Deb
· Safety Issues
· May 19th at 9:00, there will be a meeting with OLQP, Richwood and Brazoria County at the school regarding status of HWY 2004 expansion and of the intra-local agreement for the new exit road. 
· Department Updates

· Summer Camp- Registration is continuing and currently at 30. Registration is ongoing throughout the summer.  Last year ended up with 80-90 students.  
· Student Population/Enrollment

· Current 2009-2010 registration is: PK-57; Kto8-180; Total: 237 students

· Current total for 2010-2011 school year registration is: 231 students; PK-50; K to 8-180.    
· School Updates

· In the P.S.I.A state competition, O.L.Q.P. won a total of 18 medals (14 for Jr. High and 4 for Elementary). We earned a 3rd place trophy for overall scores at the Jr. High level. The trophy will be presented by the P.S.I.A. State Director, Pat Wolters, on Wednesday, May 26th at 2:00pm in the gym.

· The Iowa Tests of Basic Skills (I.T.B.S.) results have been received and the overall composite average for the school is 81%. This is above the Archdiocesan average and comparable to our school’s past S.A.T. averages.  Other comments from Marianne Mechura:
· In previous years, OLQP administered the Stanford Achievement Test (S.A.T).  OLQP was told that the Iowa Test was harder and that we should expect to be 5-7 points lower test scores; however, we did not see this drop.
· OLQP uses a national test for achievement versus a local or state (Texas) achievement test taken at our local public schools.  

· Data gathered from each student’s test scores will be used to create a student profile that will follow the students as they continue throughout OLQP.
· 50% is average and means that your child knows what he/she should know for their grade level.    

Overview of OLQP Scores (Percentile Rank of Average SS: National Student Norms)

ITBS Test – 2010

	Grade 
	Reading
	Language
	Math
	Core
	SS
	Sc
	Comp

	2
	78
	75
	79
	78
	93
	80
	82

	3
	81
	80
	74
	80
	80
	80
	80

	4
	79
	88
	79
	85
	78
	81
	82

	5
	85
	87
	85
	88
	91
	86
	89

	6
	81
	85
	79
	84
	78
	82
	83

	7
	73
	75
	65
	71
	66
	70
	71

	8
	87
	86
	74
	84
	74
	76
	82


                                                                                                          School  Average: 81
· Deb received a fund raiser from Catholic Life Insurance.  Involves a state wide raffle August through January.  We can only do 2 raffles at OLQP and we already have a raffle for Fall Festival.  Deb passed on to Finance and Marketing to review and decide if this is something we want to pursue.

ACTION ITEM:  Vickie and Lisa to review the fund raiser info that Deb received from Catholic Life Insurance and decide if this is something OLQP needs to do.
7) Finance Report
April monthly financial statement was presented by Teresa – see attachment below.
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· Investment Income

· Investment Income of $29,000 from the Endowment and DeGroot funds is not a part of normal operations.
· Donations

· YTD Donations of $96,300 are $30,300 favorable to budget.  Annual giving comprises $51,600 of donations to date.
· Grants and Grant Expenditures: Books, Supplies, & Other expense

· Grants received for the 2009-2010 school year ($33,500) were not a budgeted item.   Expenditures related to grants account for $1,300 of the $8,300 spent on books; $11,000 of the $33,500 spent on supplies; and $2,400 of the $57,000 other expense.  Total grant expenditures were $14,900.  Grant-related monies are separated out into their own column to highlight activity from Normal Operations.
· Depreciation Expense

· Depreciation expense was adjusted to the amount calculated by the CPA, resulting in a ($5,000) unfavorable variance.

· Bottom Line

· Net income from normal operations on a cash basis is $153,000, a favorable budget variance of $223,000.  Predicting that we will break even at the end of the year.  
Lisa motioned to accept the April financial report with amendments noted.  Vickie seconded; Board approved.
· Haak Winery update from Martha – rough estimates is that total income will be $36,000 against expenses of $11,000.  Estimated net income of $25,000.  Budgeted $24,000.  
CURRENT ACTIVITIES
8)  Board Discernment – Vickie Sissom
· 2 old Board members, Lisa Madenjian and Claire Conboy, were re-discerned and 1 new Board member, Ragen Cammarn, was discerned.
· At discernment, the Board members not discerning reviewed and discussed the Board By-Laws for clarification on term limits especially when someone fills a vacated position and therefore fulfilled a partial term.  In the June Board Meeting, we will discuss and possibly change/update section 1.2 and 2.2 of the Board By-Laws.  Vickie passed out a copy of the by-laws so that everyone could review before the next meeting.   
ACTION ITEM:  Each Board member should review section 1.2 and 2.2 of the Board By-Laws for discussion and possible changes in the June Board Meeting.
9)  Field Preparations – Brian Meagher
· Update and Current Plans – Continuing to spread dirt and then will work on shredding trees.  Brian Pfeiffer and Robert Brem are working on grass and how to maintain during the summer.  The field will be 200 ft X 300 ft wide – junior high size.  Expecting to come to within budget.   
10) Tuition Assistance Update/Status – Claire Conboy
· Met last Wednesday with Father Leo, Doug, Teresa, Claire, Deb, and Rosalie Santos.  1st round – team recommended that every family get some type of assistance.  Rosalie wanted to give $40,000 in Tuition Assistance at the beginning of school.  That would give us $10,000 cushion to help families throughout the year.  
ACTION ITEM – Claire and Deb develop a criteria matrix to help determine Tuition Assistance for next year.  
STRATEGIC TOPICS

11)  Budget Discussion – Lisa Madenjian
· Presented Strategic Plan
· Reviewed the Diocesan 5-year Financial Projection for OLQP.  
i. Estimated tuition increase of 4% annually over the 5 years.

ii. Took some Misc income out from the rent of Grace Community Church.

iii. Fund raising ($170,000) and annual fund ($40,000) held flat over the 5 years.

iv. Grants took down from 2009-2010 because we know that we will not be getting the BP Grant over the next few years.    

v. 3% increase across salaries are rolled into the 5 year plan.

vi. Projecting 2 teachers down from 2009 moving forward.    

vii. Assumed student level to be 230 over the next 5 years.  Based on past data and projections based on Brenda Colegrove’s analysis, we need to work on increasing Pre-K numbers to improve overall headcount.  85% of Pre-K students continue at OLQP.    

viii. 352-387 student headcount is the estimate for capacity (assuming the right headcount in each grade level).

ix. Teacher Salaries % of scale – Currently, we are at 80% of the current teacher salaries chart from the Dioceses.  Dioceses wanting to increase teachers’ salaries by 8% over the next 5 years.

x. OLQP is $17,000 below BISD 1st year teacher salary based on Deb’s latest benchmarking.

· 2010/2011 Budget-

· See comments in the attached budget below.

· Net loss of $32,000 much improved from last year’s budget of $208,000 loss.  Cash basis to be projected to be $3,000 loss.    
· Capital expenditure for 2010/2011 budget of $22,000 is for soccer field and $3000 for new A/C.  2009/2010 capital expenditure of $31,000 is the estimation for new drive way due to FM 2004 construction.  

· Martha asked if we are going to consider spending money on replacing the carpet like we did 2 years ago.  Estimation is $13,000/classroom and need 6 rooms.  Claire suggested that we look at this in June.

· Still need to review the requested capital expenditures requested.
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NEW BUSINESS & UPCOMNG DATES

12)  Board Officer Selection
· Board Officer Selection - Claire will email the Board Officers’ responsibilities and will ask for volunteers for each.  

· Volunteer for Committee – those not considering a Board Officer role should consider volunteering for a committee.  
· Process Review – We will try to conduct the Board Officer Selection at the June meeting but if no volunteers then we will conduct at the July meeting.
ACTION ITEM:  Claire will email the Board members the Board Officers’ responsibilities and will ask for volunteers for each for the 2010/2011.  
13)  End of Year Survey – Martha suggested we use Archdiocese guidelines and keep it simple with 2 questions.  Martha can share the 2 questions that the Archdiocese recommends.  Claire and Martha will send out the end of year survey.

ACTION ITEM:  Claire and Martha will construct and send out the end of the year survey.  
14)  Board Training at the ADGH – Archdiocese training June 5.  Claire will email the details to the Board. 
June 1st Marketing Meeting at Carinos
Next Board meeting is scheduled for June 15, 2010 at 7:00 PM.

· Requested Agenda Topics:  Board By-Law to address term limits, capital plan on carpet replacement in 6 rooms, Board officer selection
Adjournment and Closing Prayer
Dustee motioned to adjourn; Brian seconded the motion to adjourn.  The meeting adjourned at 8:40pm.
Approval of Minutes: 

______________________________________


__________
Claire Conboy, President of the Board of Trustees
            
Date

______________________________________


__________

Dustee Futschik, Secretary of the Board of Trustees    
            Date


Minutes Prepared by Dustee Futschik for Presentation at the

May 2010 Board of Trustees Meeting


_1337451930.xls
Comments

		Our Lady Queen of Peace Catholic School

		Comments on Financial Information

		As of April 30, 2010

		1.				Investment Income

						Investment Income of $29,000 from the Endowment and DeGroot funds is not a part of normal operations.

		2.				Donations

						YTD Donations of $96,300 are $30,300 favorable to budget.  Annual giving comprises $51,600 of donations to date.

		3.				Grants and Grant Expenditures: Books, Supplies, & Other expense

						Grants received for the 2009-2010 school year ($33,500) were not a budgeted item.   Expenditures related to grants account for $1,300 of the $8,300 spent on books; $11,000 of the $33,500 spent on supplies; and $2,400 of the $57,000 other expense.  Total grant expenditures were $14,900.  Grant-related monies are separated out into their own column to highlight activity from Normal Operations.

		4.				Depreciation Expense

						Depreciation expense was adjusted to the amount calculated by the CPA, resulting in a ($5,000) unfavorable variance.

		5.				Bottom Line

						Net income from normal operations on a cash basis is $153,000, a favorable budget variance of $223,000.



&C&P



Stmt of Activities

		Our Lady Queen of Peace Catholic School

		Statement of Activities

		For the 10 Months Ended April 30, 2010

				Year-to-Date Actual through 04/30/2010

				Combined Totals		Grants		Normal Operations		Budget YTD		YTD Budget Variance - Favorable (Unfavorable)		Comments Reference

		Income:

		Earned revenues:

		Tuition and fees, net of discounts & tuition assistance		1,011,384				1,011,384		1,001,000		10,384

		Childcare - school year		100,685				100,685		92,400		8,285

		Summer Camp		42,910				42,910		44,600		(1,690)

		Investment income - incl. unrealized gains & losses		34,134				34,134		4,175		29,959		1

		Miscellaneous income		51,679				51,679		33,100		18,579

		Total earned revenues		1,240,792		0		1,240,792		1,175,275		65,517

		Support:

		Fundraising events, net of direct costs		153,845				153,845		124,000		29,845

		Donations		96,347				96,347		66,000		30,347		2

		Grants		33,459		33,459		0		0		0		3

		Total support		283,651		33,459		250,192		190,000		60,192

		Total income		1,524,443		33,459		1,490,984		1,365,275		125,709

		Expenses:

		Payroll costs - wages, payroll taxes, benefits, worker comp ins		891,781				891,781		934,200		42,419

		Advertising & publicity - other than fundraising		7,484				7,484		8,325		841

		Books & consumables		8,260		1,311		6,949		1,500		(5,449)		3

		Contracted services - janitorial, garbage, grounds, & other		66,330				66,330		63,460		(2,870)

		Depreciation		90,000				90,000		85,000		(5,000)		4

		Insurance		39,348				39,348		41,670		2,322

		Interest expense		114,385				114,385		122,600		8,215

		Leases - copiers and other		12,455				12,455		14,300		1,845

		Professional services - accounting, audit		3,134				3,134		4,300		1,166

		Repairs and maintenance		12,073				12,073		21,200		9,127

		Supplies		33,503		11,200		22,303		30,320		8,017		3

		Utilities		55,468				55,468		59,425		3,957

		Other		57,108		2,412		54,696		49,015		(5,681)		3

		Total expenses		1,391,329		14,923		1,376,406		1,435,315		58,909

		Net income		133,114		18,536		114,578		(70,040)		184,618

		Other Changes to Net Assets:

		Add endowment & DeGroot transfers to operations						8,853

		Subtract Investment Income - endowment & DeGroot						(29,279)						1

		Subtract capital expenditures						0

		Add back depreciation						90,000

		Add back interest expense						114,385

		Subtract mortgage payment (P&I)						(145,912)

		Total other changes to net assets:						38,047

		Net Income, Cash Basis						152,625		(70,040)		222,665		5
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Stmt of F P

		Our Lady Queen of Peace Catholic School

		Statement of Financial Position

		As of April 30, 2010

		Assets								Comments Reference

		Current assets:

		Cash

		First National Bank		263,562

		Texas Gulf Bank Money Market		377,417

		Moody National		103,528

		Petty cash		500

		Total cash				745,007

		Receivables - net of allowance for uncollectible accounts				1,032,084

		Prepaid insurance				7,886

		Other current assets				0

		Total current assets						1,784,977

		Long-term investments - at FMV

		Endowment Fund investments:

		Vanguard Mutual Fund				90,306

		Oakmark Mutual Fund				97,896

		Subtotal - Endowment Fund				188,202

		DeGroot Scholarship Fund:

		Vanguard Mutual Funds				24,965

		Total long-term investments						213,167

		Fixed assets - net of accumulated depreciation						2,365,926

		Total assets						4,364,070

		Liabilities & Net Assets

		Current liabilities:

		Accounts payable				4,511

		Accrued teacher contract obligations				86,000

		Other payables and accrued expenses				41,852

		Unearned 0910 tuition & fees - net of discounts				97,945

		Unearned 1011 tuition & fees - net of discounts				1,192,631

		Total current liabilities						1,422,939

		Mortgage payable - FNB-LJ						2,073,656

		Total liabilities						3,496,595

		Net assets

		Beginning of the year				734,361

		YTD net income (loss)				133,114

		Total net assets						867,475

		Total liabilities & net assets						4,364,070
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1 - Summary

		Our Lady Queen of Peace Catholic School

		1011 Budget - v4

		As of May 14,2010

		Account Name		Tab Ref		1011 Com- ments Ref		1011 Budget		0910 Projected		0809  Com- ments Ref		0809 Actual		0809 Last 1 Month		0809 thru 5/31/09		0708 Actual		0607 Actual

		Income:

		Earned revenues:

		Tuition and fees, net of discounts & tuition assistance		4 & 5		M		1,140,000		1,113,000				1,293,316		257		1,293,059		1,300,718		1,301,108

		Child Care fees - school year				A		116,000		111,000				135,646		0		135,011		142,377		144,193

		Summer Camp fees				A		112,000		91,000		a		87,934		24,636		63,364		111,841		93,791

		Investment income - including unrealized gains & losses				B		5,000		34,000		b		(13,671)		(1,047)		(13,953)		3,608		29,040

		Miscellaneous income - Field trip fees, other		6		C		23,000		52,000				38,437		0		0		35,328		32,238

		Total earned revenues						1,396,000		1,401,000				1,541,662		0		0		1,593,872		1,600,370

		Support:

		Fundraising events, net of direct costs		7		A		178,000		178,845		c		183,934		0		182,995		201,294		179,437

		Donations				D		85,000		96,000				76,282		(398)		76,680		101,486		133,908

		Grants						0		33,459		d		92,245				92,245		38,000		41,749

		Total support						263,000		308,304				352,461		(398)		351,920		340,780		355,094

		Total income						1,659,000		1,709,304				1,894,123		0		0		1,934,652		1,955,464

		Expenses:

		Payroll costs - wages, payroll taxes, benefits, workers comp ins		8		E		1,076,000		1,070,137				1,156,346		0		0		1,096,726		1,078,681

		Advertising & publicity - not FR related - phone books, newspapers, magazines, etc						5,000		10,000		5		20,420		1,500		19,936		16,081		19,127

		Books & consumables				F		30,000		20,000				29,223		3,831		22,169		42,976		36,038

		Contracted services - janitoral, garbage collection, groundskeeping, & other		9		G		88,400		78,000				82,499		0		0		68,853		67,344

		Depreciation						108,000		102,000				104,000		10,500		93,500		100,515		105,707

		Insurance		10		H		50,000		49,000				47,516		3,886		43,714		57,270		51,453

		Interest expense						122,400		147,000				148,604		12,432		136,068		152,702		154,538

		Leases - copiers and other						14,000		17,000				16,265		1,419		15,081		16,548		17,271				17,000

		Professional services - accounting, audit		11		I		6,000		3,860				42,129		0		0		41,675		48,490

		Repairs and maintenance				J		25,000		25,000				16,400		7,516		20,784		31,531		24,877

		Supplies				K		35,000		41,000				47,830		3,520		39,480		29,376		48,838

		Utilities		12		L		73,300		71,100				103,841		0		0		81,175		72,729

		Other		13				57,600		61,700				57,526		0		0		63,816		79,478

		Total expenses						1,690,700		1,695,797				1,872,599		0		0		1,799,244		1,804,571

		Net income (loss)						(31,700)		13,507				21,524		0		0		135,408		150,893

		Cash flow adjustments:

		Add back depreciation						108,000		102,000						10,500

		Deduct mortgage principal						(54,000)		(45,000)						(4,000)

		Decrease in tuition receivable														145,000

		Decrease in unearned tuition														(340,667)

		Subtract investment income - Endowment & DeGroot								(29,000)

		Capital expenditures - ie, major purchases						(25,000)		(31,000)						0

		Change in cash						(2,700)		10,507						0

		Cash - beginning of period								326,000		3				706,630

		Cash - end of period								336,507						0
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Fred Krenzke:
Anticipates $10,000 from H&S
Teresa Gaspard:  Home & School donation did not materialize



2 - 0910 Budget Comment

		Our Lady Queen of Peace Catholic School

		1011 Budget - v4

		As of May 14,2010

		Num		Comments Regarding 1011 Budget

		A		Daycare, Summer Camp, and Fundraising Events - Fall Festival has been projected to be flat for 1011.  Summer Camp is projected at 80 students with increased fees, deposits, and down payments.  Child care numbers were obtained from Betty Page.

		B		Investment Income - interest income anticipated to be flat for 1011 due to low rates

		C		Other Income -  Credit card processing fees of 2% will be charged beginning 5-1-2010, offsetting the approx. 1.79% processing fee charged to OLQP on credit card transactions.  School pictures commission, late charges, and book fairs for 1011 based on 0910 amount.

		D		Donations - Parish support of $10,000 is included in the donations line for 1011.

		E		Payroll Costs - Group Insurance - a 3% increase in premium rates is assumed for 1011 over 0910, from $535 to $550 per month, per full time employee.

		E		Payroll Costs - a 3% payroll increase across the board is included, with the exception of the principal's salary which is budgeted at $45,000.  Two teachers will not be returning for the 1011 school year

		F		Books - $4,200 religion textbooks for 1011.  New junior high science books are required for 1011.  Bare minimum budget needed is $25,000.

		G		Contracted Services - Janitorial - part-time day porter used for the majority of 0910 did not meet the needs of the school; in March 2010, changed janitorial contractors and went to full time day porter.  This accounts for the increase in contracted services in 1011.

		H		Insurance - Paula Smith, Catholic Mutual rep, has forecasted an overall 2% increase in property insurance and 1% increase in Special Multi-Peril for 1011.

		I		Professional Services -  retain Mr. Koester to do an audit for 1011 school year.  CPA was eliminated in 2009 and replaced with an accountant on the regular payroll.

		J		Repairs - this is simply an average of what we have incurred in recent years.  Repairs are not discretionary where the safety and wellbeing of the children is concerned.

		K		Supplies - Based on average of last 3 years, then reduced in proportion to enrollment.

		L		Utilities - slightly better rate was attained on the electricity contract with Champion Energy beginning May 2009, a savings of $0.00216 per kWh

		M		Tuition Discounts - these are smaller amounts and do not have great impact on the budget results, at least in current circumstances.  These figures are mostly static for all enrollment levels and are pure judgement amounts.

		M		Tuition Assistance - the $50,000 amount budgeted for 1011 is an average of the prior 3 years TA amounts, then reduced in proportion to enrollment.  A $3,000 reserve for emergencies is budgeted in addition to the $50,000 TA amount.

		N		Field Trip Revenue and Expense - these equal and offset - net -0-.
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8b - Payroll-Pay Equalization

		

		Totals												0				0		0

		Last Name		Dept		Position		Years of Service - 0809		Education		F-T / P-T		Current Staff at Current Salaries		ADGH Scale		0708 OLQP Target Salary		Equalization Raise Needed		Equalization Raise %

		Bane		TS		Teaching Staff		15		MA		F		0		34,500		0		0		0.0%

		Beach		TS		Teaching Staff		12		BA		P		0				0		0		0.0%

		Clayton		TS		Teaching Staff		11		AA		F		0				0		0		0.0%

		Cohea		TS		Teaching Staff		1		BA		F		0		28,100		0		0		0.0%

		Damian		TS		Teaching Staff		4		AA		F		0				0		0		0.0%

		Donovan		TS		Teaching Staff		1		BA		F		0		28,100		0		0		0.0%

		Garcia		TS		Teaching Staff		18		HS - para-prof		P		0				0		0		0.0%

		Garza		TS		Teaching Staff		16		Pre K		F		0				0		0		0.0%

		Gonzales		TS		Teaching Staff		1				P		0				0		0		0.0%

		Haffelder		TS		Teaching Staff		15		BA		F		0		33,500		0		0		0.0%

		Kowalski		TS		Teaching Staff		1		Part Time		P		0				0		0		0.0%

		Martin, L		TS		Teaching Staff		17		BA		F		0		33,500		0		0		0.0%

		Martin, V		TS		Teaching Staff		1				P		0				0		0		0.0%

		Mikel		TS		Teaching Staff		2		BA		F		0		28,200		0		0		0.0%

		Neal		TS		Teaching Staff		15		BA		F		0		33,500		0		0		0.0%

		Nolan		TS		Teaching Staff		17		MA		F		0		34,500		0		0		0.0%

		Page		TS		Teaching Staff		7		AA		F		0				0		0		0.0%

		Peltier		TS		Teaching Staff		9		BA		F		0				0		0		0.0%

		Peters		TS		Teaching Staff		14		BA		F		0		33,000		0		0		0.0%

		Raiff		TS		Teaching Staff		13		BA		F		0		32,500		0		0		0.0%

		Rice		TS		Teaching Staff		17		BA		F		0		33,500		0		0		0.0%

		Sabbagh		TS		Teaching Staff		4		BA		F		24,396				24,396		0		0.0%

		Sanchez		TS		Teaching Staff		13		BA		F		0		32,500		0		0		0.0%

		Swope		TS		Teaching Staff		4		BA		F		0		28,400		0		0		0.0%

		Whitmarsh		TS		Teaching Staff		2		PhD		P		0				0		0		0.0%





8c_Workers Comp Wages

		

		Count of 0809 Wages Budget		F-T / P-T

		W/C Category		F-T		P-T		(blank)		Total Wages

		8810		4		3				7

		8868		22		9		2		33

		9101				4				4

		Total Wages		26		16		2		44



Fred A. Krenzke, CPA:
Add 4 because the 5 CC P-T staff are one record.

So correct total is 13.  FK 7/18/08.



14 - Reconciliation to Audit

		Our Lady Queen of Peace Catholic School

		Proposed 0809 Budget - Version 1

		As of Monday March 31, 2008

		Account Name		Page Ref		Com- ments Ref		0809 Budget		0708 Estimated Full Year		Est to EOY from 2/29		0708 Actual thru 2/29		0607 Actual		0506 Actual

		Net income (loss) per budget presentation						13,507		135,408		0		0		150,893		0

		Reconciling items to audit:

		Booster Club - net																2,243

		Revenues														11,885

		Expenses														(8,825)

		Per audit														153,953		0

		Unlocated diff														(3,060)		0

		Proof per audit														150,893		(31,351)






